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Book ***** Print on Demand *****.The purpose of this book is to
put in writing the things I heard from the employees at the
lower levels of different organizations; their ideas, suggestions,
concerns, feelings, and-why not?-their genuine complains and
frustrations. I hope this book helps to open the minds, hearts
and souls of those who supervise people at any level of the
organization, and not only the doors of theirs offices, to listen
to what the employees want or need to say. They may be right
or wrong as anybody else. If they are right, tell them what you
plan to do, act accordingly and provide them with frequent
feedback; if they are wrong, explain to them why they are
wrong in a clear and specific manner. Organizations must
make sure that supervisors are instructed to be available to
their direct reports and listen to them. Fear, the main reason
for employees not to speak to their supervisors, must be
removed from the work environment because it closes the
doors to many good ideas including significant cost saving
suggestions, erodes people s commitment,...

R EAD O NLINE  
[ 3.38 MB  ]    

R eviews

The ebook is not diGicult in read through easier to comprehend. Of course, it is perform, nonetheless an interesting
and amazing literature. Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Dr . Ha ylee Gr im es PhD       

It is an incredible book which i actually have ever go through. it had been writtern extremely completely and helpful.
You can expect to like the way the blogger publish this book.
-- Pr of . Jer a d Lesch      
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